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C.2 ADVERTISING AND PROMOTION 


 


Create Academy will conduct an ambitious, transparent and diverse recruitment campaign, 


which will begin immediately following Create Academy’s charter authorization. However, 


informal marketing and outreach efforts have already begun and will continue until 


authorization. A detailed calendar of these activities, both pre- and post-authorization, is 


included below.  


    


Upon authorization, Create Academy will begin its official recruitment campaign and extensive 


parent outreach in an effort to fully prepare for the 2015-2016 school year. All advertising 


materials will be printed in both Spanish and English. 


    


Create Academy intends to enroll 200 students (40 students each in grades K, 1, 2, 5 and 6) in 


year one.  Kindergarten will have classrooms with one teacher and 20 students each, and all other 


grades (1-6) will have 40 students with two co-teachers in each classroom. In year two, the 


school will serve 290 students by adding 40 students in grade 3, and 50 students in grade 7, 


where there will be 25 students and one lead teacher per classroom (as part of the 7-12 secondary 


model). In year three, the school will serve 380 students, reaching full capacity as a K-8 school.  


In years four through seven, Create Academy will grow with its students, adding a subsequent 


grade level each year until reaching its full student enrollment cap of 580 students, serving 


Kindergarten through 12th grade.  


 


While Create Academy anticipates a successful initial enrollment of 40 students per grade level 


cohort in grades K-6 and 50 students per grade level cohort in grades 7-8 during the first three 


years, the budget assumes a conservative enrollment projection of 90% of the total enrollment 


capacity for each grade level. Consistent with current state funding formulas, the student count 


entered for kindergarten was also cut in half.  With half funding for kindergarten and with using 


a 90% enrollment number, the adjusted student count is 162 in Y1, 243 in Y2, and 324 in Y3. 


  


 


A. Advertising and Promotion Plan for Student Recruitment 


Create Academy plans to attract and enroll students at a high rate for its initial year. This means 


that by the first day of school, when Create Academy opens its doors, 200 students will enter, 


and a waiting list will exist as well. Figure C.2.1 details enrollment goals for Create Academy’s 


first three years of operation.  
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Fig. C.2.1 Target Enrollments for Years One through Three 


 


Grade 


Level 


Year 1 – 


Target 


Year 2 - 


Target 


Year 3 - 


Target 


K 40 40 40 


1st 40 40 40 


2nd 40 40 40 


3rd n/a 40 40 


4th n/a n/a 40 


5th 40 40 40 


6th 40 40 40 


7th n/a 50 50 


8th n/a n/a 50 


TOTALS 200 290 380 


 


Create Academy’s recruitment messaging will focus on three principal areas. Please note that the 


particular language used will be adjusted to the prior knowledge of the audience addressed. The 


three principal areas are:  


 


● Engagement/Fun: Arts integration and project-based learning engage the whole child and 


make learning fun. Messaging to parents will focus on this engagement: “Your child will 


be excited to get up and go to school in the morning.” Students will be providing 


developmentally-appropriate feedback to teachers, and parents will be solicited for their 


feedback in a survey at least once a year, so that the staff at Create Academy can make 


adjustments as needed in response to the actual experience of students and parents. 


● Achievement: Significant research points to the arts as a powerful method for improving 


and encouraging student success, especially for students from disadvantaged 


backgrounds. Students highly engaged in the arts experience better outcomes in 


academics, behavior, social engagement, general satisfaction in school, and in pursuing a 


college education. 


● Community Integration and Social Justice: Create Academy is designed to be deeply 


integrated with its community and focused on positive social change. These values are 


deeply embedded in its curriculum: helping its students understand that they have the 
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power to change their worlds - not later, but now. It is also part of Create Academy’s 


everyday operations and our mission to serve the community directly, through continuing 


education courses, community gardens and other efforts. 


 


In order to get this message out, Create Academy’s founders, staff, volunteers, and community 


partners will undertake an ambitious program of events, advertising, communications and 


outreach in order to accomplish our enrollment goals. 


 


B. Calendar of Advertising and Promotional Activities 


 


Preliminary/Exploratory/Outreach Activities (prior to charter approval) 


Prior to charter authorization, all activities related to advertising and promotion are meant to 


raise awareness, engage the community, and provide opportunities that are meaningful to the 


community itself. All communications will clearly explain the proposal status of Create 


Academy and are intended to start laying the groundwork for a more vigorous slate of 


promotional activity post-approval.  


 


The timeline below includes activities and targets to build our mailing list and letters of interest 


submitted.  The mailing list will be a simple email distribution list, solicited through in-person 


contact, social media, and the Create Academy website. Letters of interest, for our purposes, are 


solicited precursors to applications or letters of intent to enroll. They will be solicited from 


parents in these early stages as a method of catalyzing commitment and as a potential source of 


volunteers and “seed” families (families who can act as advocates or sources of information for 


other families in their communities). 


 


All advertising and communications materials will be made available in English and Spanish, as 


appropriate, depending on the targeted audience. 


 


September 2014 - Community outreach event.  


 


Total Email Mailing List 30 


Total Letters of Interest 10 


 


Events: Hold informational, participatory event at local community center or house of 


worship. Food provided (by donation). Engage existing “seed” families as organizers. 


Solicit letters of interest and community feedback. Event will begin a series of free 


English language / “intercambio” classes meant to promote bilingualism, serve a need in 


the targeted community, and connect community members to Create Academy’s leaders. 


Additional volunteers with a desire to learn Spanish will be included in these classes so 


that monolingual English and Spanish speakers can exchange language in a language 
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“intercambio.” These courses will be free to all community members, and will be led and 


organized by the Director of Secondary Education. 


  


Advertising: Print flyers for distribution at community event, including bi-monthly 


English language / “intercambio” classes.  


 


Communications: Continue updating social media, website, including material 


(responses, testimonials, photos) from community event. 


 


Engagement/Outreach Activities: Canvassing and soliciting letters of interest: school 


directors (2-4hrs/wk) and volunteers as possible. School directors engage in partnership 


meetings with community organizations, media outlets, arts organizations (2-4hrs/wk).  


 


October 2014 - Halloween event.  


 


Total Email Mailing List 50 


Total Letters of Interest 35 


 


Events: Host Halloween event at local venue: contest for best homemade costume, games 


and healthy trick or treat snacks (donated by local vendors).  


 


Advertising: Print flyers to promote Halloween event and for distribution at the event. 


 


Communications: Promote Halloween event through social media, website, mailing list, 


press release to media outlets. 


 


Engagement/Outreach Activities: Canvassing and soliciting letters of interest: school 


directors (2-4hrs/wk) and volunteers as possible. School directors engage in partnership 


meetings with community organizations, media outlets, arts organizations (2-4hrs/wk). 


 


 


November 2014 - Fall Harvest event.  


 


Total Email Mailing List 70 


Total Letters of Interest 60 


 


Events: Host Fall Harvest event featuring traditional Native American and mestizo 


cuisines from local ingredients donated from local sources. This will be a participatory 


arts and crafts fair that explores the history of Native American and Indigenous peoples 


in America. This event is meant to give voice to the experiences of Latin Americans and 
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Native Americans in the target community in an educational, equitable, and celebratory 


way. Solicit letters of interest and community feedback. 


 


Advertising: Printed flyers to promote Fall Harvest event and for distribution at event. 


 


Communications: Promote Fall Harvest event through social media, website, mailing list, 


press release to media outlets. 


 


Engagement/Outreach Activities: Canvassing and soliciting letters of interest: school 


directors (2-4hrs/wk) and volunteers as possible. School directors engage in partnership 


meetings with community organizations, media outlets, arts organizations (2-4hrs/wk). 


 


Advertising, Promotional and Engagement Activities Subsequent to Charter Approval 


Subsequent to the authorization of our charter in December 2014, Create Academy will begin its 


recruitment activities in earnest, according to the calendar below. 


 


All advertising and communications materials will be made available in English and Spanish 


(except in radio format, where Campesina will be in Spanish and NPR in English). 


 


December 2014 - Authorization, holiday events, print materials.  


 


Total Email Mailing List 90 


Total Letters of Interest 90* 


*Please note that these 90 letters of interest will be transferred into Official Applications during December and 


January. As soon as the Create Academy charter is officially signed, all parents of interested students (who 


submitted a letter of interest) will be contacted to roll their letters of interest into Official Applications.  


 


Events: Holiday event with local artisans/artists/craftspeople teaching kids and parents 


how to make creative gifts with donated materials. Depending on timing of authorization 


and signing of charter, solicit either letters of interest or applications to enroll. 


 


Advertising: Finalize graphics and copy for print collateral, print advertising, radio 


advertising, online banner ads and possible TV spots. Purchase printed materials. 


 


Communications: Press release regarding authorization, officially announcing school. 


Update social media, website to reflect authorized status. Begin Facebook advertising, 


focused on parents living within two miles of zip code 85034, budgeted for $25/wk. 


Begin Google AdWords campaign focused on Phoenix area with associated keywords 


(“arts education,” “charter school,” “elementary school,” etc.) budgeted for $25/wk. 


 


Engagement/Outreach Activities: Canvassing and soliciting letters of 
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interest/applications: school directors (5hrs/wk or more) and volunteers as possible. 


School directors engage in partnership meetings with community organizations, media 


outlets, arts organizations (4hrs/wk). Tabling at holiday arts and crafts fairs/festivals. 


 


January 2015 - Begin paid canvassing, MLK Day event.  


 


Total Email Mailing List 110 


Total Applications 120* 


*Please note this number represents the previous 90 letters of interest solicited from interested students that the 


Director of Secondary Education will still be transferring over into Official Applications, plus an additional 30 


applications from new students. 


 


The chart above details the number of Letters of Interest that can realistically be transferred into 


applications in the month of January 


 


Events: Martin Luther King, Jr. Day event focused on people and movements who 


changed history through the creative application of dreams. At the same event, we will 


offer a citizenship training, Deferred Action for Childhood Arrivals registration, and 


voter registration fair with the support of Stand for Children or Mi familia vota such that 


community members gain necessary information and training about the process for 


becoming citizens and residents of the United States. Solicit letters of interest and 


community feedback. Solicit applications to enroll. 


 


Advertising: Begin distributing printed material through canvassing, local businesses, 


community organizations and “seed” families. Begin radio ad buys on Campesina and 


NPR. Begin print ad and online ad buys in La Voz. 


 


Communications: Continue Facebook and Google AdWords ads at $50 total per week. 


Update social media, website, mailing list. 


 


Engagement/Outreach Activities: Begin paid canvassing at 2 canvassers at $10/hr for 


8hrs/wk each. Continue school director and volunteer canvassing. Visit tutoring centers 


with Cesar Chavez Foundation and other community organizations. Tabling outside 


Ranch Market, downtown Public Market, others. Outreach to local pre-schools, daycares. 
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February 2015 - Valentine’s Day, canvassing. 


 


Total Email Mailing List 130 


Total Applications 170 


 


Events: Valentine’s Day event. At this same event, a community education forum will be 


held to cover topics ranging from professional development and employment strategies, 


education (both K-12 and continuing education), and community safety, to be organized 


by the Director of Secondary Education. Solicit applications to enroll. 


 


Advertising: Continue distributing printed material through canvassing, local businesses, 


community organizations and “seed” families. Continue radio ad buys on Campesina and 


NPR. Begin print ad and online ad buys in La Voz. 


 


Communications: Continue Facebook and Google AdWords ads at $50 total per week. 


Update social media, website, mailing list. 


 


Engagement/Outreach Activities: Continue paid canvassing at 2 canvassers at $10/hr for 


8hrs/wk each. Continue school director and volunteer canvassing. Visit tutoring centers 


with Cesar Chavez Foundation and other community organizations. Tabling outside 


Ranch Market, downtown Public Market, others. Outreach to local pre-schools, daycares. 


 


March 2015 - Spring Break Camp, Cesar Chavez Day.  


 


Total Email Mailing List 150 


Total Applications 200 


 


Events: Host three day Spring Break Camp with ASU and other partners. Host Cesar 


Chavez Day of service or participate in celebration being hosted by the Cesar Chavez 


Foundation/Campesina.  


 


Advertising: Continue distributing printed material through canvassing, local businesses, 


community organizations and “seed” families. Continue radio ad buys on Campesina and 


NPR. Begin print ad and online ad buys in La Voz. 


 


Communications: Continue Facebook and Google AdWords ads at $50 total per week. 


Update social media, website, mailing list. 


 


Engagement/Outreach Activities: Continue paid canvassing at 2 canvassers at $10/hr for 


8hrs/wk each. Continue school director and volunteer canvassing. Visit tutoring centers 







C.2 Advertising and Promotion_Revised                   Create Academy            Page 8 of 12 


with Cesar Chavez Foundation and other community organizations. Tabling outside 


Ranch Market, downtown Public Market, others. Outreach to local pre-schools, daycares. 


 


April 2015 - Lottery, Earth Day event.  


 


Total Email Mailing List 200 


Total Applications 215 


 


Note: The lottery event will determine which of the applied students will be able to officially 


enroll at Create Academy and which will be added to the wait list. In the event that fewer 


applications have been received than the available capacity in each grade level, the lottery will 


not be held.  


 


Events: Lottery event with enrollment forms and resources made available onsite. Earth 


Day event. Distribute information about school growth plan and solicit applications for 


enrollment or waiting list as appropriate.  


 


Advertising: Continue distributing printed material through canvassing, local businesses, 


community organizations and “seed” families. Continue radio ad buys on Campesina and 


NPR. Begin print ad and online ad buys in La Voz. 


 


Communications: Continue Facebook and Google AdWords ads at $50 total per week. 


Update social media, website, mailing list. 


 


Engagement/Outreach Activities: Continue paid canvassing at 2 canvassers at $10/hr for 


8hrs/wk each. Continue school director and volunteer canvassing. Visit tutoring centers 


with Cesar Chavez Foundation and other community organizations. Tabling outside 


Ranch Market, downtown Public Market, others. Outreach to local pre-schools, daycares. 


 


May 2015 - Schools Out Event, grade level-specific ads.  


 


Total Email Mailing List 220 


Total Applications 230 


 


Events: Schools Out Event at end of public school year. Distribute information about 


school growth plan and solicit applications for enrollment or waiting list as appropriate.  


 


Advertising: Begin advertising for specific grade levels with additional capacity through 


appropriate outlets depending on grade (eg. public library children’s events, outreach to 


preschools and schools with outgoing grade levels).  
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Communications: Continue Facebook and Google AdWords ads at $50 total per week 


focused on grade levels with remaining capacity. Update social media, website, mailing 


list. First parent/community newsletter to all enrolled and wait-listed families. 


 


Engagement/Outreach Activities: Engagement/Outreach Activities: Continue paid 


canvassing at 2 canvassers at $10/hr for 8hrs/wk each. Continue school director and 


volunteer canvassing. Tabling outside Ranch Market, downtown Public Market, others. 


Outreach to local pre-schools, daycares. 


 


June 2015 – Parent’s and Grandparent’s Day event, grade level-specific ads.  


 


Total Email Mailing List 250 


Total Applications 240 


 


Events: Parent’s and Grandparent’s Day event with family games.  


 


Advertising: Continue advertising for specific grade levels with additional capacity 


through appropriate outlets depending on grade (eg. public library children’s events, 


outreach to preschools and schools with outgoing grade levels).  


 


Communications: Continue Facebook and Google AdWords ads at $50 total per week 


focused on grade levels with remaining capacity. Update social media, website, mailing 


list. Parent/community newsletter to all enrolled and wait-listed families. 


 


Engagement/Outreach Activities: Engagement/Outreach Activities: Continue paid 


canvassing at 2 canvassers at $10/hr for 8hrs/wk each. Continue school director and 


volunteer canvassing. Tabling outside Ranch Market, downtown Public Market, others. 


Outreach to local pre-schools, daycares. 


 


July 2015 - Summer Camp, preparation for opening.  


 


Total Email Mailing List 270 


Total Applications 250 


 


Events: Multi-day Summer Camp hosted at ASU focused on engaging confirmed 


enrolled students with prospective students. 


 


Advertising: Continue advertising for specific grade levels with additional capacity 


through appropriate outlets depending on grade (eg. public library children’s events, 
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outreach to preschools and schools with outgoing grade levels).  


 


Communications: Press release about opening of school Continue Facebook and Google 


AdWords ads at $50 total per week focused on grade levels with remaining capacity. 


Update social media, website, mailing list. Parent/community newsletter to all enrolled 


and wait-listed families. 


 


Engagement/Outreach Activities: Engagement/Outreach Activities: Continue paid 


canvassing at 2 canvassers at $10/hr for 8hrs/wk each. Continue school director and 


volunteer canvassing. Tabling outside Ranch Market, downtown Public Market, others. 


Outreach to local pre-schools, daycares. 


 


August 2015 - Opening.  


 


Events: Opening Event at facility with assistance provided with enrollment forms, 


giveaways of donated supplies, student/family orientations. 


 


Advertising: Hold all paid advertising. 


 


Communications: Parent/community newsletter to all enrolled and wait-listed families. 


Update social media, website, mailing list. 


 


Engagement/Outreach Activities: Table at Stand for Children Back to School event. Hold 


all other activities if enrollment is met, continue canvassing if not. 


 


C. Costs for Advertising and Promotional Activities 


 


Figure C.2.2 enumerates the detailed costs of all planned advertising and promotion activities 


through August 2015. Expenditures are planned to maximize exposure to targeted populations in 


identified geographic regions and interests. Please note that the costs listed are full retail prices 


and therefore represent the highest possible cost, as many of these items may be discounted or 


donated to a non-profit school with an arts focus. All advertising and promotion, with the 


exception of radio ads, will be bilingual. All budgeted amounts are taken directly from 


vendor/provider estimates and posted rates. 
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Figure C.2.2 Advertising and Promotion Expenditures  


 


TYPE ITEM VENDOR QTY. EACH TOTAL 


Events  


September Community 


outreach event, rental & 


Informational event, 


supplies, flyers. 


  $100.00 


  


October Halloween event 


supplies, flyers. 
  $100.00 


  


November Fall Harvest 


event, supplies, flyers. 
  $100.00 


  


December Holiday gift 


making event, supplies, 


flyers 


  $100.00 


  


January MLK Day event, 


supplies, flyers 
  $100.00 


  


Valentine's Day event, 


supplies, flyers. 
  $100.00 


  


Spring Break Camp, 


supplies, flyers.   
  $300.00 


  


Cesar Chavez Day event 


supplies, flyers 
  $100.00 


  
Lottery event, supplies.   $200.00 


  
Earth Day event   $100.00 


  


Schools Out event, 


supplies, flyers 
  $100.00 


  


Parent's and Grandparent's 


Day event, supplies 
  $100.00 


  Opening Event, supplies   $400.00 


  Contingency supplies   $150.00 


Printed 


Materials 


Basic postcard with 


information about school. 
PrintRunner1 2000 $0.09  $180.00 


  


Post-authorization 


postcards, two sided color 
PrintRunner 4000 $0.04  $160.00 


  


Door hangers, two-sided 


color 
PrintRunner 3000 $0.09  $270.00 


                                                        
1 Obtained from an online quote from the company, PrintRunner. 
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Car door magnets for 


canvassers/directors 
VistaPrint2 8 $18.50  $148.00 


  Custom stamps with logo Staples3 4 $13.75  $55.00 


  


Banners for tabling, 


signage, 2.5' x 6' 
VistaPrint 4 $45.00  $180.00 


  Embroidered table cloth 4Imprint 1 $150.00  $150.00 


Advertising 
Facebook advertising (Dec 


2014-Apr 2015), $25/wk 
Facebook4 16 $25.00  $400.00 


  


Facebook advertising (May 


2015- July 2015), $10/wk 
Facebook 12 $10.00  $120.00 


  


Google AdWords (Dec 


2014-Apr 2015), $25/wk 
Google5 20 $25.00  $500.00 


  


Google AdWords (May 


2015-July 2015), $10/wk 
Google 12 $10.00  $120.00 


  


Radio Campesina ads (plus 


free late night), Jan 2015-


Apr 2015 


Campesina6 40 $50.00  $2,000.00 


  


NPR sponsor ads, Jan 


2015-Apr 2015 
NPR7 30 $10.00  $300.00 


  


Print ads in La Voz, Jan 


2015-Apr 2015 
La Voz8 8 $270.00  $2,160.00 


  


Online ads in La Voz, Jan 


2015-Apr 2015 
La Voz monthly $500.00  $2,000.00 


  


Grade level specific ads 


contingency 
various various various $257.00 


Outreach Canvassers, 2 @ 8hrs/week   480hrs $10.00  $4,800.00 


Total for Canvassers: $4,800 


Total for Events: $2,050 


Total for Printed Materials and Advertising: $9,000 


 


 


 


 


                                                        
2 Obtained from an online quote from the company, VistaPrint. 
3 Obtained from an online quote from the company, Staples. 
4 Obtained from an online quote from the company, Facebook. 
5 Obtained from an online quote from the company, Google. 
6 Quote obtained from Rachel Sherman, Community Outreach Coordinator at the Cesar Chavez/Campesina Foundation. 
7 Obtained in an online quote from NPR. 
8 Obtained from an online quote from La Voz. 
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C.3 PERSONNEL 


  


Create Academy believes that the most important factor in student learning is the teacher. To that 


end, Create will ensure that every faculty and staff member is rigorously recruited, selected, 


hired, supported, and developed to be the best leaders they can be in order to further the goal of 


increased student achievement. 


 


Elementary and Secondary Structural Differences 


 


Elementary Grades 1-6 


At the elementary level (1-6), the ratio of students to teachers at Create Academy is relatively 


low in comparison to other public schools in the target location at 20:1.  At those grade levels, 


there are purposefully larger class sizes (40 students/classroom) with two teachers in each 


classroom. This is intentional for three main reasons: 


1. Team teaching provides an opportunity to role model the collaborative process by 


professionals on a daily basis.  


2. Two teachers in the same classroom allows for great flexibility in teaching 


methodologies. There is more opportunity for individualized attention, as well as greater 


capacity to meet the differentiated needs of students with a second highly-qualified 


instructor in the room.  


3. The School Directors’ experience has shown that oftentimes public schools place large 


numbers of students in a single classroom with one teacher responsible for learning 


outcomes (up to 34 students in their classrooms). Smaller student-to-teacher ratios are 


important for the purposes of individualized attention. However, 21st century colleges and 


careers require students to be able to work efficiently in diverse groups to achieve a 


common goal. If the elementary grades only had 20 students in each classroom, they 


would not have the opportunity to collaborate with a diverse group of students. Increasing 


the number of grouping options is key to building student capacity by giving them 


experiences within which they learn to overcome potential conflicts and challenges to 


complete a project.  


 


Kindergarten 


At the Kindergarten level, it is important to recognize that students are learning how to be 


students in addition to gaining the content knowledge for which they will be responsible. A 


smaller class size (20 or half of the other elementary grades) is important to foster individual 


understanding. While they will learn to work in cooperative groups, kindergarteners need to also 


focus on learning how to be a student, and Create Academy will likely be the first opportunity to 


practice this for many kids within our target population. Because Create Academy is built on the 


foundations of collaboration at all levels, the School Directors decided to add two kindergarten 


classes so that the teachers could have collaborative planning time together, even though the bulk 
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of their teaching would be in separate classrooms. 


 


Secondary Grades 7-12  


At the secondary level, Create Academy will use a more traditional high school classroom 


distribution. Each classroom will have 25 students and one teacher. This provides a large enough 


pool of students for diverse collaborative groups while also providing a more manageable class 


size for each teacher. Because the courses will start to narrow and specialize in a particular 


academic area, it will benefit the students to have focus within smaller learning communities as 


preparation for the smaller college seminar environment that can be typically found on many 


campuses in major-specific courses.  


 


A. Staffing Plan 


 


Year 1 


In Year 1, Create Academy will serve 200 students - 40 students each in grades K, 1, 2, 5, and 6. 


There will be two kindergarten classrooms with a maximum of 20 students per classroom, each 


with one teacher. One additional teacher will act as a full-time Special Education teacher and 


direct the Special Education program. There will be one classroom each for all other grades with 


a maximum of 40 students per classroom, each with two teachers. In addition, in this first year, 


Create Academy will hire two studio instructors at .5 FTE (20hrs/wk), that have a variety of 


experiences in visual art, design, creative writing, theatre, and dance. Non-instructional staff in 


year one will be limited to an Office Manager for the front office. The Director of Elementary 


Education and the Director of Secondary Education (School Directors) will divide all operational 


oversight in year one, including supervision of all hires, as described in Section B.3 of this 


application. 


 


Figure C.3.1a Year One Staffing Breakdown 


INSTRUCTIONAL 


PERSONNEL 


FTEs NON-INSTRUCTIONAL 


PERSONNEL 


FTEs 


School Directors 2 Office Manager 1 


Teachers 10   


Studio Arts Teachers  (2 @ .5 FTE) 1   


Spanish Teacher (1 @ .5 FTE) .5   


Special Education Director/Teacher 1   


TOTAL 14.5 TOTAL 1 
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Figure C.3.1b Year One Grade Level Classroom Breakdown by Teachers and Students 


Grade 


Level 


Number of 


Classrooms 


Teachers Per 


Classroom  


Total 


Teachers 


Students Per 


Classroom 


Total 


Students 


K 2 1 2 20 40 


1 1 2 2 40 40 


2 1 2 2 40 40 


5 1 2 2 40 40 


6 1 2 2 40 40 


TOTAL: 6 N/A 10 N/A 200 


 


 


Figure C.3.1c Year One School Directors Division of Responsibility 


 


 


 


 


 


 


 


 


 


 


 


 


 


Year 2 


In Y2, Create Academy will serve 290 students - 40 students in grades K, 1, 2, 3, 5, 6, and 7. 


There will be two kindergarten classrooms with a maximum of 20 students per classroom, each 


with one teacher. There will be one classroom each for all other elementary grades with a 


maximum of 40 students per classroom, each with two teachers. In the 7th grade cohort, there 


will be two classes of 25 students and one teacher for each class. Four additional classroom 


teachers will be hired for this year, for a total of 14. In this second year, Create Academy will 


hire a Director of Operations that will oversee non-instructional daily operations, including 


oversight of the Office Manager and management of contracted service providers for back office 


support, legal services, food services, auditing, and technology services (as described in the 


document B.3.2 Contracted Services) to ensure smooth, efficient operations that are in 


compliance with state and federal laws. Also in Y2, an additional studio arts teacher in music 


   Y1 


Director of Elementary Education Director of Secondary Education 


Curriculum: K-2 and 5-6 


Instructional Evaluations: K-2 


Curriculum: Social Justice Projects 


Instructional Evaluations: 5-6 


Professional Development: K-2 Professional Development: 5-6 


Personnel Personnel 


Financial Management Partnership and Community Outreach 


Contracted Services Parent and Student Communication 


Grants Management Culture/Discipline 


SAIS 


Legal 


 


Marketing and Enrollment 


Crisis Management 


Legal 
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will be hired at .5 FTE, and an additional special education teacher will be hired to share the 


caseload with the special education director/teacher. 


 


Figure C.3.2a Year Two Staffing Breakdown 


INSTRUCTIONAL 


PERSONNEL 


FTEs NON-INSTRUCTIONAL 


PERSONNEL 


FTEs 


School Directors 2 Director of Operations 1 


Teachers 14 Office Manager 1 


Studio Arts Teachers (3 @ .5 FTE) 1.5   


Spanish Teacher (1 @ .5 FTE) .5   


Special Education Teachers and 


Director/Teacher 


2   


TOTAL 20 TOTAL 2 


 


Figure C.3.2b Year Two Grade Level Classroom Breakdown by Teachers and Students 


Grade 


Level 


Number of 


Classrooms 


Teachers Per 


Classroom  


Total 


Teachers 


Students Per 


Classroom 


Total 


Students 


K 2 1 2 20 40 


1 1 2 2 40 40 


2 1 2 2 40 40 


3 1 2 2 40 40 


5 1 2 2 40 40 


6 1 2 2 40 40 


7 2 1 2 25 50 


TOTAL: 9 N/A 14 N/A 290 


 


Figure C.3.2c Year Two School Directors Division of Responsibility 


   Y2 


Director of Elementary Education Director of Secondary Education 


Curriculum: K-3 & 5-6 


Instructional Evaluations: K-3 & 5 


Curriculum: 7 & Social Justice 


Instructional Evaluations: 6-7 


Professional Development: K-3 & 5 Professional Development: 6-7 


Personnel Personnel 


Financial Management Partnership and Community Outreach 


Contracted Services Parent and Student Communication 


Grants Management Culture/Discipline 


SAIS Marketing and Enrollment 
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Year 3 


In Y3, Create Academy will serve 360 students - 40 students each in grades K-6, and 50 students 


in the 7th grade cohort and 50 students in the 8th grade cohort.  There will be two kindergarten 


classrooms with a maximum of 20 students per classroom, each with one teacher. There will be 


one classroom each for grades 1-6 with a maximum of 40 students per classroom, each with two 


teachers. In the 7th grade cohort, there will be two classrooms of 25 students each, and in the 8th 


grade cohort there will also be two classrooms of 25 students each. In each 7-8 (as well as all 


other secondary classrooms) there will be one primary teacher in each classroom. Four additional 


teachers will be hired for this year, for a total of 18. Also in Y3, an additional studio arts teacher 


in film and media arts will be hired at .5 FTE, as well as an additional special education teacher. 


 


Figure C.3.3a Year Three Staffing Breakdown 


INSTRUCTIONAL 


PERSONNEL 


FTEs NON-INSTRUCTIONAL 


PERSONNEL 


FTEs 


School Directors 2 Director of Operations 1 


Teachers 18 Office Manager 1 


Studio Arts Teachers (4 @ .5 FTE) 2   


Spanish Teacher (1 @ .5 FTE) .5   


Special Education Teachers, 


including Director/Teacher 


3   


TOTAL 25.5 TOTAL 2 


 


 


Figure C.3.3b Year Three Grade Level Classroom Breakdown by Teachers and Students 


Grade 


Level 


Number of 


Classrooms 


Teachers Per 


Classroom  


Total 


Teachers 


Students Per 


Classroom 


Total 


Students 


K 2 1 2 20 40 


1 1 2 2 40 40 


2 1 2 2 40 40 


3 1 2 2 40 40 


4 1 2 2 40 40 


5 1 2 2 40 40 


Legal 


 


Crisis Management 


Legal 







C.3 Personnel_Revised Create Academy  Page 6 of 18 


6 1 2 2 40 40 


7 2 1 2 25 50 


8 2 1 2 25 50 


TOTAL: 12 N/A 18 N/A 380 


 


 


 


Figure C.3.3c Year Three School Directors Division of Responsibility 


 


 


Year 7 


In Y7, Create Academy will serve 520 students - 40 students each in grades K-6 and 50 students 


each in grades 7-12. There will be an office assistant hired to support the office manager due to 


the size of the school population size.  To prepare for supporting between 10%-15% of our 


students with Tier II and Tier III Response to Intervention, Create Academy will hire four special 


education teachers to share a caseload of approximately 52-78 students. There will also be a 


Director of Special Education who will lead the special education department. 


 


Kindergarten classrooms will continue to have a maximum of 20 students per classroom, each 


with one teacher. Grades 1-6 will have one classroom per grade level with a maximum of 40 


students per classroom, each with two teachers. One part-time Spanish teacher will see students 


in Grades 1-6 for 30-minute periods, four days a week. 


 


Grades 7-12 will each have two classrooms of 25 students.  Teachers at the secondary level will 


teach students in one arts integrated academic subject area for at least two grade level sections 


each day in addition to one section of acceleration.  Create Academy will offer secondary 


teachers the ability to earn additional compensation for teaching an elective course, but we will 


plan to hire up to four part-time electives teachers if our current teachers choose not to teach an 


   Y3 


Director of Elementary Education Director of Secondary Education 


Curriculum: K-6 


Instructional Evaluations: K-6 


Curriculum: 7-8 & Social Justice 


Instructional Evaluations: 7-8 


Professional Development: K-6 Professional Development: 7-8 


Personnel Personnel 


Financial Management Partnership and Community Outreach 


Contracted Services Parent and Student Communication 


Grants Management Culture/Discipline 


SAIS 


Legal 


 


Marketing and Enrollment 


Crisis Management 


Legal 
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elective course.  These elective courses will maximize enrichment opportunities for students to 


study a particular subject area in-depth. We will hire two full-time foreign language teachers– 


one for Spanish, and one for French instruction to teach three sections of foreign language to 


secondary students.  A part-time foreign language teacher will also be hired who is either dual-


language fluent or who reflects the secondary demand for a particular language.   


 


Figure C.3.4a Year Seven Staffing Breakdown 


INSTRUCTIONAL 


PERSONNEL 


FTEs NON-INSTRUCTIONAL 


PERSONNEL 


FTEs 


School Directors 2 Director of Operations 1 


Teachers 26 Office Manager 1 


Studio Arts Teachers (8 @ .5 FTE) 4 Office Assistant 1 


Foreign Language Teachers  


(2 @ 1.0 FTE and 1 @ .5 FTE) 


2.5   


Electives Teachers (3 @ .5 FTE) 1.5   


Special Education Teachers, 


including Director 


5   


TOTAL 41 TOTAL 3 


 


Figure C.3.4b Year Seven Staffing Breakdown 


Grade 


Level 


Number of 


Classrooms 


Teachers Per 


Classroom  


Total 


Teachers 


Students Per 


Classroom 


Total 


Students 


K 2 1 2 20 40 


1 1 2 2 40 40 


2 1 2 2 40 40 


3 1 2 2 40 40 


4 1 2 2 40 40 


5 1 2 2 40 40 


6 1 2 2 40 40 


7 2 1 2 25 50 


8 2 1 2 25 50 


9 2 1 2 25 50 


10 2 1 2 25 50 


11 2 1 2 25 50 


12 2 1 2 25 50 


TOTAL: 20 N/A 26 N/A 580 
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Figure C.3.4c Year Seven School Directors Division of Responsibility 


 


 


B. Staff Recruitment Plan 


 


Create Academy has developed a comprehensive recruitment plan to ensure that a wide variety 


of quality applicants are reached during initial and ongoing recruitment. The job listings posted 


by Create Academy will describe the school’s mission, vision, teaching structure, and schedule. 


In addition, the Create Academy School Directors will actively recruit exemplary teachers from 


around the country in both broad and targeted approaches. 


  


A primary goal of our recruiting efforts will be teacher diversity in gender, cultural background, 


training, experience, and artistic discipline. As discussed in the “Instructional Implementation” 


section above, we believe this diversity is a critical component of student development for a wide 


variety of reasons. Based on our research1, the two strongest factors in the recruitment of a 


diverse instructional staff are autonomy in the classroom and a voice in school governance.  


Based on this, the caring and collaborative nature of our school community, the creativity 


inherent in teacher project development, the teams of support available to students and teachers 


alike, the social impact of our programs, and the formal and ongoing methods for feedback on 


instructional methods and effectiveness will all be strong recruiting assets for Create Academy in 


this regard. 


 


Beginning in January of 2015, the Directors of Elementary and Secondary Education will focus 


heavily on recruitment of teachers, non-instructional personnel, and support staff. Create 


Academy will utilize four main avenues for recruitment: 


1. Recruitment fairs and events. The school Directors will attend various recruitment events. 


The majority of these events will be in the Phoenix area, although events may be 


scheduled while the Directors are on trips to visit schools around the country, as well. 


Events in the local (Arizona) area include The Great Arizona Teach-In, Career & 


Internship Fairs at Arizona State University, UA Education and Nonprofit Career Day at 


the University of Arizona, and career fairs and recruitment events at Northern Arizona 


                                                        
1 Ingersoll, Richard and May Henry. Recruitment, Retention and the Minority Teacher Shortage. Consortium for Policy Research 


in Education - Research Report. 2011: RR-69 


   Y7 


Director of Elementary Education Director of Secondary Education 


Curriculum: K-6 


Instructional Evaluations: K-6 


Curriculum: 7-12 & Social Justice 


Instructional Evaluations: 7-12 


Professional Development: K-6 Professional Development: 7-12 


Personnel Personnel 


Operational Oversight Operational Oversight 
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University. 


2. Networking with teachers and school administrators. The School Directors have a broad 


base of education connections within the Phoenix area. Create Academy will use these 


connections to identify and recruit high-quality teacher candidates. 


3. Advertising through various forms of media. Create Academy will post job openings 


using its website, Facebook page, and Twitter accounts. Additionally, open positions will 


be posted on websites such as the Arizona Education Employment Board, the Arizona 


Charter Schools Association Job Board, LinkedIn, and in newspapers such as the Arizona 


Republic. 


4. Outreach to teacher training programs specializing in arts education and arts 


integration.  Create Academy will reach out through partners in the ASU Herberger 


Institute for Design and the Arts and Arts Integration Solutions. By utilizing the 


professional networks of these partners, Create Academy can recruit directly from the 


best teachers in the field of arts integration. Prospects will be identified in a variety of 


ways: identifying teachers who lead great creative work as showcased by their students’ 


work available on the web; examining teacher publications that align with Create 


Academy’s mission/curriculum in scholarly/disciplinary journals; identifying teachers 


who contribute to social network groups and resource-sharing sites addressing arts 


integration and project-based learning; and reaching out to exemplar teacher training 


programs to identify high-potential graduates with strong interests and talent in arts 


integration. 


 


C. Hiring Plan 


 


All regular education and special education teachers at Create Academy must meet the following 


basic criteria: have a baccalaureate degree from an accredited college or university, be Highly 


Qualified as determined by the Arizona Department of Education (ADE), have experience and/or 


a passion in arts education or with arts integration, have a valid and current Fingerprint 


Clearance Card, and pass a background check. In addition, candidates must: 


 


● Align closely with Create Academy’s mission 


● Believe that all students can learn and be successful in school and in society 


● Possess a passion for the impact of arts on the whole student 


● Be willing to work relentlessly to ensure student achievement 


● Believe that education should be relevant to students’ lives 


● Possess a passion for and interest in incorporating elements of social justice into the 


curriculum 


● Be willing to instruct using a combination of arts integrated and project based learning. 


● Desire to grow and become better at their educational and artistic craft 


● Be open to receiving feedback and able to apply feedback to improve instruction 
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● Enjoy and thrive in a collaborative environment 


● Use data to drive instruction   


● Desire to work closely with community members, families, and leaders to promote a 


symbiotic relationship between Create Academy and the local community 


 


To ensure that all employees possess the desired criteria, Create Academy has developed a 


thorough hiring process. This process differs slightly based on position as outlined in Figure 


C.3.5 and as explained in the narrative that follows. The Governing Board will be responsible for 


hiring each of the School Director positions.  The Directors will then make all other hiring 


decisions. 


 


Figure C.3.5 Staff Hiring Practices  


Administrative/Instructional Staff: 


Director of Education (Elementary and 


Secondary) 


Non-Instructional Staff: Director of 


Operations 


Note: The Governing Board has oversight of 


these positions, and will hire, evaluate, and 


hold the School Directors accountable for 


Create Academy’s student achievement 


progress and sustainable operations. The 


Governing Board will set the hiring 


procedures for the School Director positions 


in the event of a vacancy after the Founding 


School Directors have been hired into their 


positions.   


1. Résumé and cover letter 


2. Response to written application 


questions 


3. Phone interview (if non-local) 


4. In-person interview and project 


5. Scenarios/Case Studies 


6. Invitation to interact in a casual 


environment (if possible) 


7. Second in-person interview (as 


needed) 


8. Reference check 


Instructional Staff: Teachers  Instructional Staff: Studio Arts Teachers  


1. Résumé and cover letter 


2. Response to written application 


questions 


3. Phone interview (if non-local) 


4. In-person interview* and 


demonstration lesson (with feedback 


session) 


5. Case studies 


6. Invitation to interact in a casual 


environment (if possible) 


7. Second in-person interview (as 


needed) 


8. Reference check 


1. Résumé and cover letter 


2. Response to written application 


questions 


3. Phone interview (if non-local) 


4. In-person interview* and 


demonstration lesson (with feedback 


session) 


5. Review of work/portfolio (as needed) 


6. Case studies 


7. Second in-person interview (as 


needed) 


8. Reference check 


Instructional Staff: Special Education Non-Instructional Staff 
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Director/Teachers  


1. Résumé and cover letter 


2. Response to written application 


questions 


3. Phone interview (if non-local) 


4. In-person interview* and 


demonstration lesson (with feedback 


session) 


5. Scenarios/Case studies 


6. Invitation to interact in a casual 


environment (if possible) 


7. Second in-person interview (as 


needed) 


8. Reference check 


1. Résumé and cover letter 


2. Response to written application 


questions 


3. In-person interview and project 


4. Scenarios 


5. Invitation to interact in a casual 


environment (if possible) 


6. Second in-person interview (as 


needed) 


7. Reference check 


 


Résumé and Cover Letter 


For the majority of positions described above, a résumé and cover letter will serve as the first 


opportunity to learn about the candidate. The cover letter should include a brief background and 


why the candidate is interested in working at Create Academy. The résumé will provide a brief 


overview of each applicant’s qualifications and experiences and will give a good indication of 


whether the candidate is qualified for the position. Reviewers will look for mission alignment, 


relevant experience, professionalism and written communication proficiency (including tone, 


language, grammar, and punctuation). 


 


Response to Written Application Questions 


After reviewing an applicant’s cover letter and resume and gauging overall professionalism and 


candidate quality, the reviewer will go on to review the written application questions. If the 


application questions provide quality responses that show the candidate would be a good fit with 


Create Academy, the reviewer will contact the candidate and request an in-person interview. 


 


In-Person Interview* 


The in-person interview will provide an opportunity to begin the process of getting to know a 


candidate. A standard list of questions (adjusted for each position) will be used for this interview, 


although follow-up questions will be asked as needed to probe deeper into an applicant’s 


thinking and skill-level. Every question is asked to determine whether the applicant would be a 


good fit for Create Academy.  


 


*When possible, interviews will be conducted in batches to allow time for in-person group 


interviews where candidates interact with each other as they perform collaborative activities. The 


purpose of this group interview process is to see how candidates interact with each other while 


performing school-related activities. Since many of the teachers will be working in one 
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classroom with another teacher, getting to know their propensity for collaboration and 


community culture is critical for the success of Create Academy’s model. 


 


Demonstration Lesson (Teachers, Special Education Director/Teachers, and Studio Arts 


Teachers) 


All teacher applicants will be asked to prepare and deliver a demonstration lesson. If the 


candidate teaches in Phoenix, the School Directors will observe the candidate in his/her 


classroom. If the candidate does not currently teach in Phoenix, the candidate will be asked to 


either videotape a lesson or to teach a lesson in-person (either with the interviewer, in a 


classroom on campus, or in a partner campus’ classroom during start-up). The School Directors 


will have a coaching conversation and provide feedback to the candidate at the conclusion of the 


lesson. The main focus of this portion of the hiring process will be to see how the candidate 


responds to feedback. Create Academy seeks teachers who crave feedback and wish to grow 


professionally, so the candidate’s response to the feedback will be critical. 


  


Project (Director of Operations and Non-Instructional Staff) 


Completing projects in timely manner is a key function of the role of the Director of Operations 


and Office Manager. The project will offer the opportunity to see how the candidate thinks and 


operates under pressure. The reviewer(s) will look for strong problem-solving and critical-


thinking skills. 


 


Review of Work/Portfolio (Studio Arts Teachers) 


For studio teachers in visual art, creative writing, dance, design, film and media arts, music, and 


theatre, accomplishment and skills in their chosen form are important to their ability to 


communicate skills and understandings to their students. A review of their collected works in the 


form of a visual portfolio, recordings, or a reel is a critical part of their evaluation and hiring 


process. 


 


Case Studies/Scenarios 


Case studies will differ depending on the position for which a candidate has applied. Case studies 


offer the opportunity to delve more deeply into how a person thinks critically and reacts in 


various difficult situations. The reviewer will provide the case study to the applicant, give the 


applicant ten to fifteen minutes to read the case study and collect his/her thoughts and then ask 


the candidate to describe the steps he/she would take in the given situation. 


 


Invitation to Interact in a Casual Environment 


The interview process has been extremely formal to this point. The formal portions of the 


interview enable the reviewer to see how the candidate operates as a professional, thinks 


critically, and aligns with the criteria necessary to work at Create Academy. However, this 


formal perception can be very one-sided and not provide an accurate picture of who the 
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candidate is as an individual. Therefore, when possible, candidates will be asked to interact with 


the directors, teachers, and other staff members in a more casual environment. This could 


involve having lunch with teachers on campus, attending a staff gathering after school, or talking 


further with teachers during their prep time. This relaxed atmosphere will help to give the 


reviewers a strong grasp on the applicant as an individual and ensure that the applicant has been 


consistent throughout all previous hiring phases. 


 


Second In-Person Interview 


If the reviewer(s) have additional questions for the candidate after going through the previous 


steps, the reviewers will schedule a second in-person interview with the candidate. In some 


cases, the reviewers may feel they have adequate information and may not conduct the second 


interview. 


 


Reference Check 


After going through the previous steps, the reviewer(s) will have gained a well-rounded picture 


of the applicant. A background check will be performed prior to any offer of employment.  


Based on this information, the reviewer(s) will decide whether or not to extend an offer to the 


candidate. At least two references must be contacted before extending an offer to any candidate. 


 


D. Training and Professional Development  


 


A teacher’s performance is the primary source of student achievement, and no teacher, no matter 


how talented or practiced, will demonstrate exemplary teaching every day that s/he is observed 


in an entire school year. However, the purpose of observational evaluative instruments is not 


punitive; the rationale always stems from the need to propel student learning and teacher 


performance forward. Teachers at Create Academy will be recognized for their improvement, 


given the support to take risks as they implement newly learned pedagogical skills, and spoken to 


honestly, as professionals, when their teaching falls short. This process will necessitate both 


School Directors and teachers to engage in intellectually demanding conversations, some of 


which will be uncomfortable for underperforming teachers. This consistent loop of real-time 


observation and immediate feedback will instill a sense of confidence in teachers, and it will 


increase student achievement, and is, in itself, the most important form of professional 


development.  


 


Start-Up Leadership Development for School Directors 


The School Directors have split the Instructional and Business/Operational school leadership 


responsibilities to complement their strengths and leverage their experience to best support the 


staff and students of Create Academy. 
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During the summer of 2014, the School Directors used a portion of their Arizona Charter School 


Program (AZCSP) grant funds to attend various professional development trainings to bolster 


their instructional leadership capacity. The following list highlights these training experiences: 


 In June, the School Directors visited High Tech High, a charter school system in San 


Diego, California that is an excellent example of a project-based learning environment. 


While there, they learned instructional techniques and management systems from 


teachers and leaders currently working at High Tech High. 


 In July, the Director of Elementary Education participated in the DIBELS Super Institute, 


where she learned about the DIBELS literacy measurement tool, including the history 


and intended purpose of the instrument, how to implement the instrument, and then what 


the instrument actually measures to be able to effectively support literacy growth in 


young students at Create Academy. 


 Also in July, the School Directors participated in two arts integration trainings: 


o EducationCloset, an online arts integration resource, held their annual virtual 


conference where teacher-leaders and education consultants shared arts 


integration best practices. 


o The School Directors traveled to St. Louis, Missouri, where the Center of 


Creative Arts (COCA) held their annual 3-day intensive arts integration 


conference. Three highly-respected Kennedy Center teaching artists and arts 


integration consultants (Sean Layne, Melanie Rick, and Randy Barron) provided 


concrete arts integration strategies that can be used to teach multiple academic 


standards while fostering student collaboration and critical thinking.  


 


Upcoming leadership capacity building professional development opportunities the School 


Directors have scheduled include: 


 Attending workshops with Arts Integration Solutions, a nonprofit corporation based in 


Tucson specializing in arts integration training and support. 


 The Director of Secondary Education is attending a semester-long training series on 


Cognitive Coaching to build skills in supporting and developing teachers. 


 Participating in Arizona Department of Education’s Arizona Instructional Rounds. 


 Continuing our partnership with the Arizona Charter Schools Association, where the 


School Directors are currently participating in Phase 3 of the Charter Starter program. 


 


In addition to specific trainings, the School Directors have spent time observing at two schools 


during their respective first days of school – CASA Academy and Mesa Arts Academy, two 


schools that serve similar populations as Create Academy’s target demographics, but have very 


distinct procedures and school cultures. This experience has provided us with a better 


understanding of the school culture we want to build for Create Academy as well as ideas of how 


to build this culture. 


 


Summer Staff In-Service Professional Development  


During the inaugural year of Create Academy, teachers will report approximately four weeks 


prior to the first day of school for professional development and training to prepare teachers to 


provide high-quality academic instruction supported by arts integration and social justice 


practices using project-based learning strategies.  Given our innovative program of instruction, 
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teachers will be best supported by participating in (and being compensated for) the additional 


professional development prior to the first day of classes.   


 


Co-Teacher Classrooms 


In the classrooms in which there are two teachers, the teaching partners will be trained during 


summer in-service and expected to have open, honest, and professional feedback sessions with 


each other. This serves two purposes: 1.) To role model a positive, collaborative relationship for 


students and 2.) To reinforce an instructional partnership in which both teachers are fully 


responsible and accountable for student learning. Additional trainings or coaching will happen 


throughout the year during feedback sessions and professional development days. 


  


Weekly Afternoon Professional Development 


Teachers will meet weekly as a staff to check in and share teaching strategies that have yielded 


positive results. Teachers will reflect on shared practices in two-week cycles. In the first week of 


teacher-led professional development, for instance, one teacher will prepare a mini-lesson and 


teach their colleagues how to implement a particularly effective instructional skill. Staff 


members will be expected to experiment with that newly learned skill—adding or subtracting 


elements so as to fit the teacher’s content specialty or personal style—in their own classrooms in 


the days following the lesson. Then, in week two, teachers will reconvene for their weekly staff 


meeting and share out the results of their new teaching strategy. After reflecting upon their 


experiences, teachers will collaboratively generate several approaches for bettering their practice 


in the following week. Later in the meeting, a different staff member will present a prepared 


mini-lesson to the group and the cycle will thus repeat. 


  


The purpose of staff-led professional development activities like these is to recognize individual 


teachers’ successes as they happen week to week. When the school leaders recognize a teacher’s 


innovation or expertise by asking them to teach that particular teaching strategy, it builds 


confidence and provides opportunities for teachers to be leaders of other adults in the school 


setting. When colleagues instruct peer practicing teachers, and particularly teachers who know 


firsthand the needs of their own student population, investment in professional development 


increases, and student achievement increases as well. 


  


Monthly Data Analysis Days and Professional Development 


Once a month, students will have a day off, and the entire school day will be devoted to 


professional development for teachers as well as student assessment data analysis. The analysis 


will focus on school-wide formative assessment data as well as summative assessment 


benchmark data when applicable.  This data will be used to track student progress, and to group 


students for the purposes of intervention or enrichment during the acceleration time blocks.  


Time will also be reserved for structured and collaborative curriculum and instructional strategy 


planning to prepare for upcoming units. 
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Full-day staff professional development will most often be split into smaller sessions or 


workshops so that teachers have an opportunity to learn multiple approaches from different 


professionals. These sessions may be led by the teachers and Directors themselves or by 


representatives from Create Academy’s network of partners, including faculty from the 


Herberger Institute for Design and the Arts (or other units at ASU, through relationships 


cultivated by Herberger faculty), Arts Integration Solutions, Focus 5 (an arts integrated 


educational company) or other cultural or educational organizations.  


 


Additional professional development will be partially influenced by teacher requests and 


partially influenced by the School Directors’ determinations. Teachers will be solicited for PD 


requests at least one month prior to each programmed professional development day so that they 


have an opportunity to acknowledge their areas of need or to propose an innovative teaching 


strategy. The teacher choice for professional development will be based on information solicited 


by the administrative staff in email or survey form. After teachers give the School Directors their 


suggestions and requests, a decision will be made based on the number of teachers requesting 


that particular PD and the correlation between the requested skill and student achievement across 


the school. 


  


E. Compensation 


 


Compensation at Create Academy shall be both competitive and commensurate with experience 


and performance. This will be crucial for Create Academy’s efforts to recruit the best talent to 


work at the school. Create Academy’s compensation plan is described below and provides details 


regarding employee compensation, benefits, and required employer contributions. 


 


Salaries 


Director of Elementary Education, Director of Secondary Education 


The Academic Director’s salary will increase from $60,000 in Y1 to $63,654 in Y3. The school 


Directors will receive an additional $35,000 during the start-up phase from January 2015-July 


2015. The School Directors’ salaries intentionally fall below market rates during the early years 


of operation due to a small school size. As Create Academy expands, annual compensation 


increases will be adjusted, assuming appropriate school and job performance, until salary is in 


line with high performing charter school compensation benchmarks nationwide. The School 


Directors’ long-term compensation plan will be designed and approved by the Governing Board. 


The School Directors will be non-voting, ex-officio members of the governing board and 


therefore will not vote on any decisions regarding their compensation. 
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Director of Operations 


The Director of Operations will begin in Y2 with a salary of $45,000, and his/her salary will 


increase to $46,350 in Y3 depending on performance evaluations. As Create Academy expands, 


annual compensation increases will be adjusted, assuming appropriate school and job 


performance, until salary is in line with high performing charter school compensation 


benchmarks nationwide. The Director of Operations’ long-term compensation plan will be 


designed and implemented by the School Directors. 


 


Clerical (Office Manager) 


The Administrative Assistant’s salary will increase from $30,000 in Y1 to $31,827 in Y3. Long-


term annual compensation will increase by up to 3% per year, depending on job performance and 


available funds. 


 


Teachers 


All teacher base salaries will be set at $36,000 beginning in Y1. Positively evaluated teachers 


retained at Create Academy through Y3 will see an increase in their salary to $38,192.40. 


Teacher salaries will increase 3% each year depending on teacher performance and available 


funds, as determined by a combination of student achievement data, student growth, observation 


data, and formal evaluations. 


 


Special Education Director/Teachers 


The base salary for the Special Education Director/Teacher will be set in Y1 at $40,000, 


increasing to $42,436 in Y3 pending positive evaluation of performance and available funds. As 


with regular classroom teachers, special education teacher salaries will increase 3% each year 


thereafter depending on teacher performance and available funds, as determined by a 


combination of student achievement data, student growth, observation data, and formal 


evaluations.  As the school adds additional special education teachers, the Special Education 


Director/Teacher will transition to the Special Education Director and be appropriately 


compensated for that title.  


 


Studio Arts/Spanish Teachers 


In the first year of each studio arts and Spanish teacher’s employment, his/her base salary will be 


set at $20,000 for half-time employment. In the first year, Create Academy will employ two 


studio arts teachers: one in visual arts/design/creative writing and the other in theatre/dance. In 


the second year, Create will hire an additional studio arts teacher in music, and in the third year, 


Create will hire an additional studio arts teacher in film and media arts. Create Academy will 


also employ a Spanish teacher to serve all grades during the first three years, as they will only be 


teaching 30 minutes each day for four days a week for the majority of classes.  By the third year, 


salaries for the original studio arts teachers and Spanish teacher will increase to $21,218, pending 


positive evaluation of performance.  
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Required Employer Contributions 


Create Academy will pay required employer contributions including Social Security, Medicare, 


Unemployment, and Worker’s Compensation, which are assumed to be 10% of each employee’s 


total salary. 


  


Employee Insurance 


Employees who are classified as at least halftime are eligible for health, dental, and vision 


insurance. Create Academy will cover up to $250 of the cost for insurance for each employee 


that works at least halftime (.5 or more FTE). Halftime is defined as working at least 30 hours 


per week. Holmes Murphy Insurance brokerage firm quoted Create Academy this rate, which 


would cover at least 100% of the insurance costs for individual employees with the ability for 


employees to add additional coverage for dependents. Employee insurance costs increase from 


$48,000 in Y1 to $84,000 in Y3. 


 


Employee Benefits 


Create Academy will offer a 403(b) retirement plan in which the school will match up to a 3% 


contribution of each employee’s base salary.  This assumes all employees elect to participate in 


the 3% match contribution to the retirement plan starting August 1, 2015. Employee benefits 


costs are budgeted to increase from $17,700 in Y1 to $32,517.31 in Y3 due to the increased 


number of employees and their respective salaries.   


 


Fulltime staff will receive all paid holidays and ten personal days, to encompass personal time 


and sick days, per year. Days may roll over year-to-year up to a maximum of 20 cumulative 


personal days for fulltime staff in any given year. Halftime staff will receive all paid holidays 


and 5 personal days, to encompass personal time and sick days, per year.  Days may roll over 


year-to-year up to a maximum of 10 cumulative personal days for halftime staff in any given 


year Employees may not “cash out” unused days, but may “donate” days to other staff.  


 


During teacher absences, other teachers, administrators, or other qualified school employees or 


volunteers with fingerprint clearance cards will cover classes.  Create Academy will also budget 


for substitute teachers when coverage within the school is not possible.  This assumes that 


teaching staff in Y1 (15.5 FTE) will have a total of 155 days off, but likely only use 50%.  The 


remainder is 78 days, and we assume current staff can cover half of them, leaving approximately 


39 days with coverage needed.  At a rate of $75/day, we have budgeted $2,925 for substitute 


teachers in Y1.  By Y3, this amount will increase to $4725 using the same assumptions for the 


25.5 FTE teaching staff. 





